
COVID 19 TACTICAL CO-ORDINATING GROUP
DATE: 19.08.20

DECISION REQUEST / PROPOSAL Notice of Variation to the Wirral Community 

Health and Care Foundation Trust Public Health 

Contract for the provision of integrated infection 

prevention and control services to support Public 

Health and Primary Care.

DECISION PROPOSED BY Julie Webster, Director of Public Health

SERVICE AREA AFFECTED Public Health

IDENTIFIED CRITICAL 
SERVICE Y/N

Yes

PLEASE NOTE: THIS IS NOT A COMMITTEE REPORT AND SHOULD 
OUTLINE ISSUES IN BRIEF FOCUSSING ON KEY INFORMATION 

1. DECISION SUMMARY

Contract Variation to the current contract with Wirral Community Health and Care NHS 
Foundation Trust – investment of additional funding of £684,262 from 17.08.2020 – 
31.03.2022 for the provision of integrated infection prevention and control services to 
support Public Health and Primary Care.

Wirral Council have been given national funding for Infection Control and Prevention 
and Test and Trace investment, and it is proposed that £684,262 of the grant money 
is allocated to Wirral’s Infection Control and Prevention Health Provider to strengthen 
our response to tackle COVID-19.

This decision will support the Council’s priorities during the period that 
contingency planning is required to respond to and manage the effects of the 
covid-19 epidemic, which are:

1. preservation of life;
2. supporting the vulnerable;
3. safeguarding children and young people; and
4. aiding the Borough’s businesses and economy; as well as
5. maintaining the health and safety, and support the wellbeing, of our staff.

 2. INFORMATION AND INTELLIGENCE SUMMARY
 
Investment of additional funding of £684,262 from 17.08.2020 – 31.03.2022 for the 
current contract with Wirral Community Health and Care NHS Foundation Trust to 
provide:



 Enhanced infection prevention and control (IPC) support to care homes and 
community settings with a strong focus on advice, training and improvements in 
environmental standards.  

 Additional staffing will include senior visible IPC leadership to work in partnership 
with colleagues to advocate and influence in order to achieve higher IPC 
standards. Additional posts will enable an enhanced IPC offer to be delivered to 
Wirral care homes and community setting providing targeted support with a strong 
focus on training and environmental standards to drive improvements and offer a 
greater level of support, scrutiny, monitoring and compliance. 

 Funding will be used to build and implement an online quality assurance framework 
for care homes to enable the Wirral system to track improvements in IPC standards 
over time.

Discussions about the £684,262 investment:
 Discussion at the Health and Social Care Cell on the 22nd June 2020 for £300,000 

out of the £4,743,521.00 national funding pot awarded to Wirral Council to be 
awarded to Wirral Community Health and Care NHS Foundation Trust. Graham 
Hodkinson, Director of Adults’ Health and Social Care is the lead officer for the cell 
and decision making. 

 Discussions at the Strategic Outbreak Control Cell on 10th July 2020 for £384,262 
out of the £2,733,018 national funding pot awarded to Wirral Council to be awarded 
to Wirral Community Health and Care NHS Foundation Trust. Julie Webster, 
Director of Public Health is the lead officer for the cell and decision making.

 The investment is classed as an Officer Key Decision taken by Julie Webster and 
therefore discussed on 19th August 2020 with Cllr McLaughlin, Chair of Adult Care 
and Health Overview and Scrutiny and Cllr Chris Jones, Cabinet Member for Adult 
Care, Health and Wellbeing.

 Decision is being brought to TCG for approval on 20th August 2020.
 The Officer Key Decision will be published in August 2020.

3. RISK ASSESSMENT / H&S AND STRATEGY FOR IMPLEMENTING DECISION

The COVID-19 Outbreak requires additional investment to the Wirral Community 
Health and Care Foundation Trust Public Health Contract for the provision of 
integrated infection prevention and control services to support Public Health and 
Primary Care.

As a result of the COVID-19 pandemic, part of the investment and variation is 
specifically to improve IPC standards within the Care Home Market. 
 
This will include the IPC service enhancing existing IPC governance across Wirral 
Care Homes by implementing a bespoke online assurance framework. This will enable 
IPC practices to continuously improve, resulting in measurable improve outcomes 
relating to quality and IPC. 

The variation will also provide more community IPC capacity to operationalise the 
Wirral’s COVID19 Outbreak Prevention and Control Plan. The IPC service will be 
highly visible, at the forefront of prevention as well as control and management. The 
IPC service will be an integral part of the local outbreak Hub and this will include, 
providing proactive IPC support in all complex settings.   



By incorporating the ability to be flexible, it will be ready to respond and provide surge 
capacity for outbreak response and management where required across Wirral and as 
directed by the Outbreak Management Board.
 
The variation will enable the IPC service to provide leadership and influence the 
upskilling of the general workforce and local communities, supporting the training and 
development of the COVID champion network. 
 
Additional senior leadership will enable system-wide improvement with key partners 
to protect people from avoidable harm arising from infections. This will include 
contributing towards the development and implementation of an Infection Control 
Strategy and an Infection Prevention and Control learning and development plan to 
meet the objectives of the strategy.

4. WHAT POWERS, POLICIES AND PROCEDURES HAVE BEEN CONSIDERED

The Government has stated that the test and trace objectives will require a co-
ordinated effort from local and national government, the NHS, GPs, businesses and 
employers, voluntary organisations and other community partners, and the public.  
Local planning and response will be an essential part of the Test and Trace service.  
Local government is stated to have a central role to play in the identification and 
management of infection. Local government, NHS and other relevant local 
organisations are at the heart of the national programme as HM Government will 
support upper tier local authorities to develop local outbreak control plans to reduce 
the spread of the virus in their area.

Legal Powers

The Authority have a set of existing powers to call upon:
 Health and Social Care Act 2012 
 Public Health (Control of Disease) Act 1984 
 Civil Contingencies Act 2004 
 Coronavirus Act 2020 and the Health Protection (Coronavirus, Restrictions) 

(England) Regulations are currently in force and reviewed every 28 days.
 Health Protection (Coronavirus, Restrictions) (England) (No.3) Regulations 

2020

An essential part of the next phase will be prevention and containment of local 
outbreaks.  The CONTAIN Framework, published on 17th July 2020, sets out how local 
authorities and national Government will work together to manage local outbreaks.  
From 18th July 2020 local authorities will have new powers to close specific premises, 
close public outdoor spaces, and cancel events. These powers will enable local 
authorities to act more quickly in response to local outbreaks, where speed is 
paramount to prevent them from spreading more widely. Use of these powers will be 
subject to the necessary appeal routes and oversight structures to ensure they are 
used appropriately.

Name of Law and Governance officer(s) involved in decision: 
Vicki Shaw, Colin Hughes



5. IDENTIFICATION OF CONTINGENCIES OR OTHER OPTIONS
 
An alternative Provider has not been considered as Wirral Community Health and 
Care Foundation Trust hold the Public Health Contract for the provision of integrated 
infection prevention and control services to support Public Health and Primary Care.  
Due to the current situation with the COVID-19 outbreak there is a requirement to 
invest in infection prevention and control support services across Wirral.

6. FINANCIAL IMPLICATIONS (APPROXIMATE / PROJECTED)

Adult Social Care Infection Control Fund
The Adult Social Care Infection Control Fund is worth £600 million; Wirral’s allocation 
£4,743,521.00. The primary purpose of this fund is to support adult social care 
providers, including those with whom the local authority does not have a contract, to 
reduce the rate of COVID-19 transmission in and between care homes and support 
wider workforce resilience. A small percentage of it may be used to support domiciliary 
care providers and support wider workforce resilience to deal with COVID-19 
infections.
 
Test and Trace Fund
Local authorities across England have been allocated a share of £300 million to 
support the new Test and Trace service: Wirral allocation of funding is - £2,733,018.  
Funding will help local communities develop and action plans to reduce the spread of 
coronavirus in their area. The Department of Health and Social Care has allocated 
funding to upper tier local authorities in England, working with the Ministry of Housing, 
Communities and Local Government on the allocation formula. The funding is ring-
fenced for this specific purpose. Funding has been allocated to councils based on 
need, with additional funding provided for communities with lower incomes and higher 
demand for local healthcare settings.  The purpose of the grant is to provide support 
to local authorities in England towards expenditure lawfully incurred or to be incurred 
in relation to the mitigation against and management of local outbreaks of COVID-19.
  
The Key Decision of Investment
Investment of additional funding of £684,262 from 17.08.2020 – 31.03.2022 for the 
current contract with Wirral Community Health and Care NHS Foundation Trust to 
provide:

This contract variation is funded by two national Grants awarded to Wirral Council:
 £300,000 ringfenced from the Infection Control Fund for investment in a Care 

Homes Quality Improvement Package. This will provide focussed support and 
training to reduce the spread of COVID now and also be in a strong position in the 
event of a second peak and in preparation for winter. Provision of targeted support 
to Care Homes with a strong focus on advice, training and improvements in 
environmental standards. In addition, the grant will be used to build and implement 
an online assurance framework which will enable us to track improvements over 
time. 

 £384,262 ringfenced from the Test and Trace Service Support Grant for investment 
in infection prevention and control (IPC) to prevent or stopping the spread of Covid-
19 within community settings within Wirral. This is a key priority to protect people 
that work and live in Wirral and is a key enabler for the delivery of our local 
Outbreak Control Plan focussed upon preventing Covid-19 transmission, 



controlling situations where cases are identified and managing and responding to 
outbreaks.

Name of Finance Officer involved in decision: Mark Goulding, Angie Byrne

7. OTHER IMPLICATIONS

DECISION PRESENTED TO TSG ON 20.08.20

DECISION OF TSG APPROVED

REJECTED

MORE INFO REQUIRED


